Senate Operations Review Committee
Report to Senate
Senate Meeting of February 12, 2013
The Senate Operations Review Committee met with Senator Berkok on December 6, 2012 who
provided a review of the rationale for several items of referral from Senate. Senator Berkok
stated that his rationale for the motion regarding the Order of Business was to ensure that all
items requiring approval were addressed before questions to Senate.
Order of Business
SORC considered the referral from the October 28 meeting of Senate that Section VII of the
Rules of Procedure be amended to move Question Period below Motions in the agenda. This
change would ensure that the substantive business of the governance body is completed in the
time allocated for the meeting and with sufficient opportunity to discuss and debate.
Current

I.
II.
III.
IV.
V.
VI.
VII.
VIII.

IX.

Proposed

7. Order of Business

7. Order of Business

At each regular meeting, the business shall be
presented in the following order:

At each regular meeting, the business shall be presented in
the following order:

Opening Session
X.
Question Period
XI.
Reports of Committees
XII.
Reports of Faculties and Schools
XIII.
Motions
XIV.
Communications
XV.
Matters Referred to Standing Committees
XVI.
Other Business
XVII.
Closed Session
XVIII.

Opening Session
Committee Motions and Reports
Reports of Faculties and Schools
Motions other than from Standing Committees
Question Period
Communications
Matters Referred to Standing Committees
Other Business
Closed Session

Motion:
It is moved that Section 7 of the Senate Rules of Procedure be amended so that Question Period
follows Motions in the Order of Business and that Reports of Committees be changed to Committee
Motions and Reports.

May Senate Meeting
SORC discussed the referral regarding the need for the May meeting of Senate and the results of
the recent poll of Senators as to whether the May meeting ought to be retained, cancelled or
converted to an “as required only” basis. In an on-line survey conducted by the University
Secretariat, 87% (45 of 52 respondents) stated they would be in favor of “having a May meeting
on a required only basis”.
May Meeting on a Required Only Basis:
Response

Chart

Percentage

Count

Yes

87%

45

No

13%

7

Total Responses

52

SORC recommends that the Agenda Committee continue to schedule a date for the May meeting
so that the May date may be reserved in Senators’ calendars, but notify members of Senate when
it is clear that the meeting is not required.
SORC also recommends removing the reference to the 4th Tuesday of each month and to simply
have the Rules of Procedure reflect a monthly meeting to allow for greater flexibility to
accommodate holidays, examinations and other events which may affect Senate attendance.
Motion:
It is moved that Section 1 of the Senate Rules of Procedure be amended to provide that Regular
Meetings of the Senate be scheduled from September to November and from January to April,
inclusive, with the May meeting to take place only if required on the call of the Principal.

Current
1. Regular Meetings

Proposed
1. Regular Meetings

The regular monthly meeting of the Senate shall normally
be held at 3:30 p.m. on the fourth Tuesday in each month
from September to May inclusive, unless otherwise ordered
by special motion, or by the Principal. The schedule of
dates is approved at the September meeting.

The regular monthly meeting of the Senate shall normally
be held monthly from September to November and January
to April inclusive, unless otherwise ordered by special
motion, or by the Principal. The schedule of dates is
approved at the September meeting which will include a
May meeting on an “as required” basis, the necessity of
which is to be determined by the Principal no later than two
weeks prior to the scheduled date.

Reports to Senate
SORC considered the following referrals from Senate at its January 8, 2013 meeting:
a. That the Principal and Provost reports be included, in writing, along with the release of the
Senate given the dynamic nature of the work of the Provost and Principal the written reports
are now standard practice, there was concern expressed with limiting the time in the rules of
procedure.
b. That the Principal and Provost use their oral reports at Senate to highlight only key elements
of their written reports, and update Senate on any crucial proceedings that occurred between
the release of the agenda and the Senate meeting. Oral updates are to be limited to ten
minutes each.
c. That any other reports, presentations, or information items be included along with the release
of the agenda if they are available by the agenda submission deadline.
SORC does not recommend limiting the oral reports by the Principal and Provost. However, reports and
information to Senate should normally arrive in written format provided they are available by the agenda
submission deadline. It was felt that requiring presentations prior to the meeting would be problematic as
there could be a misunderstanding prior to the meeting of the meaning of slides without the oral
presentation. However, the slides should be appended to the minutes of the meeting.

However, under Section 25 of the Rules of Procedure, SORC recommends the following revision:

Current
Reports:

Proposed
Reports:

1.

When a mandatory report to Senate other than from a
Senate committee is received by the Secretariat it
shall be directed at once to the appropriate standing
committee. If no appropriate committee exists, then
the report shall be submitted to the Senate.

1.

When a mandatory report to Senate other than from a
Senate committee is received by the Secretariat it
shall be directed at once to the appropriate standing
committee. If no appropriate committee exists, then
the report shall be submitted to the Senate.

2.

At the next Senate meeting the receipt and referral of
the report to a standing committee shall be
communicated to Senate under Matters Referred to
Standing Committees. At the same time Senators
should be informed where they can obtain access to a
copy of the report.

2.

At the next Senate meeting the receipt and referral of
the report to a standing committee shall be
communicated to Senate under Matters Referred to
Standing Committees. At the same time Senators
should be informed where they can obtain access to a
copy of the report.

3.

At the next Senate meeting following the one at
which receipt of the report was communicated to
Senate, the chair of the responsible standing
committee shall indicate to Senate the disposition of
the report as: approved by the committee; referred to
Senate; or still under consideration, in which case the
date at which the final disposition of the report will
be made known to Senate should be indicated.

3.

At the next Senate meeting following the one at
which receipt of the report was communicated to
Senate, the chair of the responsible standing
committee shall indicate to Senate the disposition of
the report as: approved by the committee; referred to
Senate; or still under consideration, in which case the
date at which the final disposition of the report will be
made known to Senate should be indicated.

4.

Reports from Senate committees shall be delivered to
the Secretariat in time to be provided to each member

4.

Reports from Senate committees shall be delivered to
the Secretariat in time to be provided to each member

of the Senate at least 48 hours before the Senate
meeting at which the report is to be considered. If
copies are not in the hands of members by this time,
the report shall not be proceeded with, except with
the consent of two-thirds of the members of the
Senate present.

of the Senate at least 48 hours before the Senate
meeting at which the report is to be considered. If
copies are not in the hands of members by this time,
the report shall not be proceeded with, except with the
consent of two-thirds of the members of the Senate
present.

5. All other reports and communications shall normally
be provided in writing to Senate in order that they are
included with the Agenda.

Motion:
It is moved that Section 25 the Senate Rules of Procedure be amended to include the statement that
all reports and communications shall normally be provided in writing to be included with the
Senate agenda.

Respectfully submitted,
L. Colgan, Chair, Senate Operations Review Committee
Committee Members: S. Elliott; P. Hart; P. Martin; M. Scribner; B. Yang

